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What is Quorum and Why Is It Important?
Greg Pokorski, PRGC Parliamentarian

I frequently encounter questions and comments which indicate confusion about what 
quorum is. Quorum is the number of members required to be present at a meeting 
for any business to be conducted. It refers to the number of members present, not to 
the number actually voting on a particular question. It sets a minimum number who 
must be present to conduct any substantive business so that an organization is not 
bound by an unrepresentatively small number of members who might attend a 
meeting. It should also not be so high as to be unachievable which would preclude 
any business from validly being conducted at a meeting.

various meetings 
bylaws. Quorums should be designated for executive committee and other committee 
meetings, board meetings and general membership meetings and the quorum may 
be different for each of these.

Too often in garden club meeting situations I see the Parliamentarian declare that a 
quorum is present. The Parliamentarian can help count those present and advise the 
Presiding Officer if a quorum is present, but for the record and for the minutes it is 
the Presiding Officer who declares a quorum is present. The Presiding Officer, not 
the Parliamentarian, is the only person to make any rulings in a meeting. If you do 

a majority of the members. If you are a state garden club with 4,000 members, do 
more than 2,000 members attend your convention? Unless you have designated 
what your quorum is you would need 2,001 members present at a convention in 
order to conduct any business.

If you do not have a quorum at a meeting, you can make announcements and have a 
program and eat refreshments, but you cannot conduct business (cannot vote on 
anything) except to set the time and place for another meeting or take measures to 
obtain a quorum.

So before voting on anything you must first have a quorum present. Then the 
number of votes required to pass anything depends on the number of members 
actually voting and whether the issue requires a majority vote or a two thirds vote. 
Most motions and election of officers require majority votes. Two-thirds votes are 
generally used to adopt bylaws, suspend rules and for issues affecting restricting 

Rules, Section 44)

So, for example, if a club has 100 members and the quorum is one third, you can 
conduct business with 34 present. Then if there is a vote, that is based on the 
number voting, not the number present (and not the number of members). So, if 34 
are present and 29 people vote on an issue, 15 is a majority (of 29) and would pass 
anything requiring a majority vote. In this case, 20 votes would pass anything 
requiring a two-thirds vote.



The important point to remember is that the quorum and the number of votes needed 
to adopt a motion or elect an officer are two completely different things.



  

 

 

 

 

 

 

 





1. Try to stay calm.
2. Check yourself and others for injuries. ...
3. Check on neighbors, especially the elderly or people with disabilities.
4. Confine or secure pets.
5. Use the battery-operated radio from your emergency kit to listen for 

information and instructions.

If you are evacuated:

1. Follow directions of local officials. Carry your disaster supplies kit with you.
2. Unplug appliances; turn off electricity, gas, and main water valve. ...
3. If time permits, elevate or move furniture to upper floors.
4. Tell someone outside of storm area where you are going.
5. Lock home and leave.

What to do After the Disaster
1. Make sure you, your family members, and pets are safe and accounted for.
2.

important documents to a secure cloud account, bring your lock box of 
essential and financial documents.

3. Attend to physical injuries and emotional distress.
4. If you have a home standing, but there is damage, secure your property.



  

5. Contact your primary out-of-state contact to let him or her know that you 
are safe, where you are located and where you might be headed so that that 
information may be communicated to your other loved ones. 

6. If your house is damaged or is a total loss, contact your insurance agent.  
Ask for Loss of Use funds (typically part of your coverage) so that you can 
find temporary housing for you and your family. 

 
Make Emergency Preparedness an Everyday Awareness 
I often recommend that people take a few minutes whenever they hear of a disaster 
somewhere else in the world a tsunami, earthquake, hurricane, firestorm or 
something else to think through how you would respond to that emergency. While 
specific disasters may call for unique actions, most emergency plans have similar 
steps. The more you and your family practice, the easier it will be to recall what to do 
when faced with a true emergency.   

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 




